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Western Speclalty Contractors targets technology tools

by Richard D. Brown
Western Specialty Contractors
— formerly Western Waterproof-
ing — has invested heavily in new
technology tools in order to better
manage each job. This is part of the
firm’s rebranding and aim to sig-
nificantly increase its client base in
eastern Nebraska and western [owa.
Omaha Branch Manager Dave
Richard, who oversees a local op-
eration that has grown from 25 to
35 employees in the past two years
and racks up annual revenues of
$3.5 million, said the rebranding
of the St. Louis-based firm is part
of a"centennial celebration that is
targeted toward the company’s aim
to gain a wider variety of projects.
“We've become one of the na-
tion’s largest specialty contractors
in masonry, concrete and fagade
restoration, specialty roofing and
historic preservation in addition to
waterproofing work,” Richard said.
Richard, a 22-year veteran of
the construction industry and the
firm’s Omaha manager since 2011,

said the in-house joke is that “we’re
Continued on page 25.

Midwest Medical Transport eyeing
expansion plans in Nebraska, lowa

by Michelle Leach
‘What started as a one-ambu-
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“There is a big misconception
in the industry that the cost of air
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Firm expands
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Western Spemalty Contractors targets technology tools

Continued from page 1.
the guys who do the oddball stuff.”

“What we’ve evolved into is a company
than can take care of a building from its roof
on down to below grade,” he said. “We're
working with a consultant to evaluate where
we are and then to come out with a concerted
plan to get our message out to new clients.”

Revenues at the Omaha branch are almost
evenly divided between concrete restoration,
brick restoration and miscellaneous projects.
The company with more than 900 field per-
sonnel nationally is embarking on specialized
marketing targeting industries and their spe-
cific needs.

Longtime clients include ConAgra. the
University of Nebraska system, Boys Town,

the city of Omaha, America First Property
Management, NAI FMA Realty in Lincoln,
among others.

A recent project at the former Skinner
Macaroni Building at 14th and Jackson streets
involved an inordinate amount of replacement
of structural steel lintels used to angle bricks
around the historic building’s windows. A
project for Ag Processing Inc. required the
removal of limestone capstones from walls.
Expertise from Western Specialty Contrac-
tor’s Minneapolis office enabled the Omaha
branch to submit a more targeted bid because
the process to be used was clearly outlined.

About 95 percent of the work of the Oma-
ha office is negotiated.

*“A$1.2 million contract would equal a big

JO]J for us here,” Richard said. Our average
is in the $50,000 to $75,000 range.’

Western Specialty Contractors has invest-.

ed about $3.5 million in ViewPoint mobile
field management software for use at each of
its 30 branches. Personnel use an iPad to fill
in change orders, shoot pictures of trouble-
some spots for architects to appraise and take
regular assessments of the costs of a project
compared to the estimate determined earlier.

“Our field workers can have an answer in
30 minutes by using this technology.” Richard
said. “They may get a call within 30 minutes
from one of our engineers who has viewed a
picture or evaluated data submitted — this
is compared to up to a week that formerly
could be necessary in order to get an answer

Midwest Medical Transport eyeing expansion plans in Nebraska, lowa

Continued from page 1.

provider in Nebraska, so our patients enjoy
the benefit of not seeing a large balance bill
after they are flown.”

Kim and Jill Wolfe started the business 28
years ago, initially as a ““stand-by” ambulance
services firm available at community events
and high school football games.

Operations were reportedly ran from their
garage until 2000, when the Columbus station
(now company headquarters) was built.

Today the company boasts 14 other
stations: Auburn, Bellevue, Council Bluffs,
Elkhorn, Fremont, Grand Island, Hastings,
Kearney, Lexington, Lincoln, Missouri Val-
ley, Neligh, North Platte and Omaha.

Its 50 ambulances are joined by about 100
vehicles (including para-transit wheelchair
vans and support vehicles) and two medical

Midwest Medical Transport
Co.-Midwest MedAir

Phone: 402-563-3396

Address: 2155 33rd Ave., Columbus
68601(headquarters); 3434 S. 84th St.,
Omaha 68124

Services: ground ambulance, air ambu-
lance

its start in 2010 in North Platte, with service
added to Hastings four years later.

He referenced growth in air service in
eastern Nebraska, as well as in lowa with
ground stations; to the former, DeLancey
noted the expansion will occur “in the near
future at the request of area hospitals.”

Its momentum is represented by a number
of the aforementioned stations.

To better service the metro, DeLancey
said it expanded and restructured from three
to four stations to “provide better coverage
across the entire metro area.”

“Our stations now include the main
Omaha station on 84th and Grover as well
as satellite stations in Bellevue, Elkhorn
and Council Bluffs,” he said, adding that the
Council Bluffs station is its newest location,
having opened in the past two months as part
of the Omaha expansion.

Missouri Valley, Kearney and Auburn
have all been added in the past two years.

Around four months after joining Mid-
west Medical Transport Co. as an EMT in
May 2013, DeLancey transitioned to business
development manager and was promoted
to his present director position in March of
this year.

“Before joining Midwest I attended
the University of Nebraska—Lincoln (BS
in Biology), worked at Bryan Health in
Lincoln and earned my EMT license as a
medic in the Nebraska National Guard,” he
said, adding he has “been in the Military for
13 years with a tour in Iraq and another in
Afghanistan.”

DeLancey said the company is continu-
ously hiring paramedics, EMTs and generally
for additional employees on both a part- and
full-time basis.

to a question.”

Richard said close attention is paid to
helping workers do assignments — which
often can involve intricate and precise work
— and appropriate tools are introduced and

Western Specialty
Confractors

Phone: 402-333-3647

Address: 14515 Grover St, Suite 100,
Omaha 68144

Services: building restoration and preser-
vation, concrete and masonry
Founded: 1915 by George Bishop of St.
Louis; Omaha branch opened in 1955.
Employees: 35

One-year goal: Increase client base in
Omaha area.

Website: www.westernspecialtycontrac-
tors.com

sometimes processes used involve improvi-
sation. One example is a tripod that holds a
jackhammer in the air so that overhead con-
crete chipping work can be done.

“It has increased our productivity five-
fold for one building owner,” he said.

In Lincoln, Western Specialty Contrac-
tors, as a contractor for Schneider Structural
Engineering of Omaha, is putting an addition
onto Hillaero Modification Center, a Lincoln
firm that customizes private planes. Addition-
al steel is being placed into the building’s roof
for load support.

Richard said there’s no limit to the number
of odd projects Western Specialty Contractors
has been asked to undertake, including a
bird-netting expedition at the Douglas Coun-
ty Hall of Justice, a balcony remodeling at
ConAgra and a deck restoration and coating
at the six story 350-stall Rampark parking
garage in Lincoln to investigative work at the
former Burlington Depot in Omaha.

Reluctant managers have to learn to Iead take on new roles

by Ann Belser

Taking on a leadership position is stressful.

It’s more stressful than raising teenagers,
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felt like I didn’t have a
choice.”

Another 20 percent
were happier, saying,




